Graystone Condominiums

Income and Expense Comparative Statement

From 10/01/2025 to 10/31/2025

October 2025 January to October Yearly Budgets
Actual Budget Actual Budget Var. $ Current Last Year

Revenues
Fee Income

HOA Fees 55,087 55,049 558,051 550,493 (7,558) 660,592

Late Fees/Fines 1,270 (1,270)

Reinvestment Fees 2,787 (2,787)

Setup Fees 500 (500)

Parking Fees 3,475 3,500 32,350 35,000 2,650 42,000

Storage Fees 1,450 1,250 15,341 12,500 (2,841) 15,000

Lien Charges 1,000 1,000 (1,000)
TOTAL Fee Income 61,012 59,799 611,299 597,993 (13,306) 717,592 0
Other Income

Interest Income 4,099 (4,099)
TOTAL Other Income 0 0 4,099 0 (4,099) 0 0
Key/Security FOB 300 (300)
Total Revenues 61,012 59,799 615,698 597,993 (17,705) 717,592 0
Expenses
Administrative Expenses

Management Fee 2,550 3,383 28,836 33,833 4,997 40,600

Office Expense 270 100 2,144 1,000 (1,144) 1,200

Professional Services 250 333 2,533 3,333 800 4,000

Insurance 6,473 8,483 67,619 84,833 17,214 101,800

Bank Fees 53 (53)
TOTAL Administrative Expenses 9,543 12,299 101,185 122,999 21,814 147,600 0
Operating Expenses

Building Maintenance 4,487 1,667 20,640 16,667 (3,973) 20,000

Plumbing 833 8,875 8,333 (542) 10,000

Materials & Supplies 345 417 3,778 4,167 389 5,000
TOTAL Operating Expenses 4,832 2,917 33,293 29,167 (4,126) 35,000 0
Landscape & Grounds
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October 2025

January to October

Yearly Budgets

Actual Budget Actual Budget Var. $ Current Last Year

Landscape Extras 1,323 1,250 3,884 12,500 8,616 15,000

Irrigation Repairs 167 7,714 1,667 (6,047) 2,000

Fertilizing 417 1,770 4,167 2,397 5,000

Pest Control 175 (175)

Landscape Maintenance 14,550 120,784 145,500 24,716 174,600

Tractor Maintenance 208 1,217 2,083 866 2,500
TOTAL Landscape & Grounds 1,323 16,592 135,544 165,917 30,373 199,100 0
Pool Expenses

Pool Maintenance 933 375 19,036 3,750 (15,286) 4,500
TOTAL Pool Expenses 933 375 19,036 3,750 (15,286) 4,500 0
Utilities

Electricity 1,892 1,154 10,737 11,542 805 13,850

Gas 492 333 2,035 3,333 1,298 4,000

Cable/Internet/Telephone 150 742 1,500 758 1,800

Water/Sewer 23,917 7,917 131,252 79,167 (52,085) 95,000

Waste Removal 4,545 1,667 30,788 16,667 (14,121) 20,000
TOTAL Utilities 30,846 11,221 175,554 112,209 (63,345) 134,650 0
Reserve Expenses

Reserve Expenses 10,890 3,500 108,902 105,402 130,682
TOTAL Reserve Expenses 0 10,890 3,500 108,902 105,402 130,682 0
Reserve Transfers

Reserve Funding 5,505 55,050 55,050 66,060
TOTAL Reserve Transfers 0 5,505 0 55,050 55,050 66,060 0
Total Expenses 47 477 59,799 468,112 597,994 129,882 717,592 0
Net Income 13,535 0 147,586 1) 147,587 0 0
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