Graystone Management Corporation
Board of Trustees General Meeting Minutes

August 21, 2025

In Attendance: Brad, Nicole, Ann, Josh, Richie

Called to Order: Ann motions to open, Brad seconds, all agree

1. Housekeeping

o Review and approve 07/17/2025 General meeting minutes.

Ann motions to approve. Brad seconds, all agree

o Reported sprinkler and hedge issues to Graystone Arms property
management (PMS). They will be looking into the sprinkler issue
immediately but the hedge issue might require some patience.

2. Ongoing Issues

o Landscaping

o Trash

Tons of really bad dead spots all throughout the property. Most of
these problem areas are due to pests (grubs, billbugs). We have
verified that water is hitting these areas and in some cases we have
increased the station cycles from 4 to 5 times a week at 12-15
minutes. This is beyond the recommended watering frequency
during drought conditions. The root structure of the grass has been
compromised by the pests and throwing more water at the problem
is not necessarily the solution.
We aim to have pesticide (Marathon uses granular) put down late
June and early August next summer. This may have been put down
too early in June according to Marathon.

1. Will approach with additional applications next year.

2. Preemergent will be in the spring.
The annuals and perennials have taken a back seat while we’ve
been working with transitioning a new team in this year. It seems
like this is a major concern of the community so we can make this
more of a priority next year.

We had an issue with missed pickups twice in August. The board
stepped in and took the trash out on one of these days and noticed
some issues with the community.
Read Rules and Regulations (Section 4)

1. Ann read Section 4 out loud



2. We saw several cases of bags being placed outside of the
breezeway bins
3. Several cases of trash not being in bags (boxes and take out
containers placed in the bin)
4. A good portion of the trash bags pulled from the bins were
not tied closed.
Your trash will not be taken if it is not in compliance with the rules
and regulations. Non-compliance is subject to fines.
We are fined by Waste Management if the trash is above the fill line
and if there is non-recycleable trash in the recycle dumpster. We
have received overage and contamination charges on almost every
bill for the past year. Nearly $1400 in fines for 2025.
1. Let Robbie know not to overfill green bins, if space available
in other bins.
2. Discussion on getting rid of recycling.
a. Good recycling at Fairmont and Sugarhouse.
b. Videos from recycling vendor, can’t tell if it is ours,
Steve- recommend getting rid of. Always been a
problem.

o Pool Gate

3. New ltems
o We have posted a new fee schedule on the website that is in accordance
with Utah State laws.

Update on the repairs to this gate.
1. Fixed Monday

Utah Community Act, Chapter 8a, Part 2, Section 208.

o There is interest in making Graystone a smoke free community.

4. Financials

Utah Community Act, Chapter 8a, Part 2, Section 218, Subsection
7b.

This would mean no designated smoking areas. Board will discuss
this.

This would be challenging to enforce. Recommend discussing with
the community

o 245,327 Operating, 349,989 Reserve. Getting close to matching reserve
monthly contribution.
o Profit/Loss

July Revenue $59,783



m July Expenses $43, 090
m Net Income $16,693

5. Homeowner Open Forum
o Mark H62- Are we going to move cars who are not moving? Yes
o Chelsea- K81- Thank you for hard work, it has been a hard year. Letter,
she would like to read. Will provide the letter after the meeting. From
multiple members of the community.

m Key points
1. Thank you
2. Requests not been addressed.
3. Overall response feels reactive.
4. Watering, breezeways, pool, insurance information, pests,

wasps.
Communication- Do not feel reasonable.
6. Formally, requesting a reassessment.
a. - Earthworks if not feasible look into other vendors.
o Bill McCrary R139- Response to letter.
m There was a sense when Rick was onsite, that you knew who you
could talk to.
m Issue of pet waste management- dog manure not picked up, so
they go around it.
m Previous issue with smoking outside of windows. That specific
issue was corrected. However, not fully resolved.
m Snow management is possible to be an issue.
o Sharon R143
m Missed bottom floor of R for trash pick up.
m A few areas were missed for annuals, there will be a better plan
next year.
o Mark C24
m August 3rd submitted a maintenance request.
1. Have not heard anything yet. Crack in building inside and
outside, mirror image both sides.
2. Richie will follow up.
Chelsea K81- Also not getting replies for maintenance orders.
m Richie will check with team to make sure requests are being replied
to.
o Sharon R 137
m Non- Handicap individuals parking in those spots.
o Robin R-138

o



m Thanks for taking care of the wasps nest. Still many nests.
1. In the carport eaves. 43 has 4 connected. Have to walk both
directions wast/west
2. Could use professional person or have maintenance person
go around and spray.
m Woodpecker hole on southside of R(west), need photos.
m Foundational spray is separate bid
o Patrick B
m Rentals
o Karen B15,
m Rental in B, property manager in area was by and Karen said that
they can’t rent, we are over.
Explanation of grandfathered
How many dogs can a unit have- 1 per bylaws with dr note.
Pat- B11
m New clear lettering
1. We are discussing this with the hope to get it done
o Pam J75
m Pool- spring on the gate was broken for 2 weeks- This is a serious
violation
1. Who is cleaning tables, chairs, trash cans, algae, bathrooms.
2. Was a nice past amenity, not as nice this year.
3. Breezeways not cleaned
4. Wipe off the tables
m Flowers not being dead headed and are not watered enough.
o Helen K82
m Support Chelsea, wasps
o Marjorie Skidmore
m Info for board meeting, needs to come out.
m % of the building P are renters.
1. Board communicates with the owner, not renter
2. Mainfloor southwest unit Caitlyn Shaw
3. Light above address came on too early. Upstairs light burnt
out.
o Robin
m Thank you for the hours the board have put in. Is there a way to
compensate them?
6. 3-5 positions open on the board, please consider joining the board.
o Would be great to have a Bldg U rep on the board.
7. Miscellaneous



o Reminder to all board members to fill out Board Position Role sheets prior
to the annual meeting. Recently emailed out but can be sent again.
Shouldn’t take longer than 15 minutes to do this.

8. Ann motions to close, Josh seconds, All agree. Meeting closed at 8:15



