Graystone Condominiums

Income and Expense Comparative Statement

From 09/01/2025 to 09/30/2025

September 2025

January to September

Yearly Budgets

Actual Budget Actual Budget Var. $ Current Last Year

Revenues
Fee Income

HOA Fees 54,340 55,049 503,020 495,444 (7,576) 660,592

Late Fees/Fines 1,270 (1,270)

Reinvestment Fees 275 2,787 (2,787)

Setup Fees 500 500 (500)

Parking Fees 3,475 3,500 28,875 31,500 2,625 42,000

Storage Fees 1,645 1,250 13,891 11,250 (2,641) 15,000
TOTAL Fee Income 60,235 59,799 550,343 538,194 (12,149) 717,592 0
Other Income

Interest Income 1,017 4,099 (4,099)
TOTAL Other Income 1,017 0 4,099 0 (4,099) 0 0
Key/Security FOB 300 (300)
Total Revenues 61,252 59,799 554,742 538,194 (16,548) 717,592 0
Expenses
Administrative Expenses

Management Fee 2,550 3,383 26,286 30,450 4,164 40,600

Office Expense 375 100 1,874 900 (974) 1,200

Professional Services 1,593 333 2,423 3,000 577 4,000

Insurance 6,473 8,483 61,146 76,350 15,204 101,800

Bank Fees 53 (53)
TOTAL Administrative Expenses 10,991 12,299 91,782 110,700 18,918 147,600 0
Operating Expenses

Building Maintenance 5,728 1,667 16,153 15,000 (1,153) 20,000

Plumbing 833 8,875 7,500 (1,375) 10,000

Materials & Supplies 417 3,432 3,750 318 5,000
TOTAL Operating Expenses 5,728 2,917 28,460 26,250 (2,210) 35,000 0
Landscape & Grounds

Landscape Extras 1,250 2,270 11,250 8,980 15,000
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Irrigation Repairs 167 6,511 1,500 (5,011) 2,000

Fertilizing 417 1,770 3,750 1,980 5,000

Pest Control 175 (175)

Landscape Maintenance 14,792 14,550 102,558 130,950 28,392 174,600

Tractor Maintenance 208 1,217 1,875 658 2,500
TOTAL Landscape & Grounds 14,792 16,592 114,501 149,325 34,824 199,100 0
Pool Expenses

Pool Maintenance 933 375 18,103 3,375 (14,728) 4,500
TOTAL Pool Expenses 933 375 18,103 3,375 (14,728) 4,500 0
Utilities

Electricity 1,183 1,154 8,846 10,388 1,542 13,850

Gas 401 333 1,543 3,000 1,457 4,000

Cable/Internet/Telephone 150 742 1,350 608 1,800

Water/Sewer 24,848 7,917 107,336 71,250 (36,086) 95,000

Waste Removal 2,275 1,667 26,242 15,000 (11,242) 20,000
TOTAL Utilities 28,707 11,221 144,709 100,988 (43,721) 134,650 0
Reserve Expenses

Reserve Expenses 10,890 3,500 98,012 94,512 130,682
TOTAL Reserve Expenses 0 10,890 3,500 98,012 94,512 130,682 0
Reserve Transfers

Reserve Funding 5,505 49,545 49,545 66,060
TOTAL Reserve Transfers 0 5,505 0 49,545 49,545 66,060 0
Total Expenses 61,151 59,799 401,055 538,195 137,140 717,592 0
Net Income 101 0 153,687 1) 153,688 0 0
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