Graystone Condominiums

From 07/01/2025 to 07/31/2025

Income and Expense Comparative Statement

July 2025 January to July Yearly Budgets
Actual Budget Actual Budget Var. $ Current Last Year

Revenues
Fee Income

HOA Fees 54,077 55,049 393,912 385,345 (8,567) 660,592

Late Fees/Fines 1,270 (1,270)

Reinvestment Fees 500 900 (900)

Parking Fees 3,325 3,500 21,950 24,500 2,550 42,000

Storage Fees 1,881 1,250 10,626 8,750 (1,876) 15,000
TOTAL Fee Income 59,783 59,799 428,658 418,595 (10,063) 717,592 0
Other Income

Interest Income 1,729 (1,729)
TOTAL Other Income 0 0 1,729 0 (1,729) 0 0
Key/Security FOB 300 (300)
Total Revenues 59,783 59,799 430,687 418,595 (12,092) 717,592 0
Expenses
Administrative Expenses

Management Fee 3,383 18,636 23,683 5,047 40,600

Office Expense 100 959 700 (259) 1,200

Professional Services 250 333 580 2,333 1,753 4,000

Insurance 13,456 8,483 48,199 59,383 11,184 101,800

Bank Fees 4 49 (49)
TOTAL Administrative Expenses 13,710 12,299 68,423 86,099 17,676 147,600 0
Operating Expenses

Building Maintenance 3,179 1,667 5,485 11,667 6,182 20,000

Plumbing 833 4,089 5,833 1,744 10,000

Materials & Supplies 417 3,432 2,917 (515) 5,000
TOTAL Operating Expenses 3,179 2,917 13,006 20,417 7,411 35,000 0
Landscape & Grounds

Landscape Extras 1,250 2,270 8,750 6,480 15,000

Irrigation Repairs 167 3,753 1,167 (2,586) 2,000
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Fertilizing 417 580 2,917 2,337 5,000

Pest Control 175 (175)

Landscape Maintenance 14,550 64,165 101,850 37,685 174,600

Tractor Maintenance 208 1,217 1,458 241 2,500
TOTAL Landscape & Grounds 0 16,592 72,160 116,142 43,982 199,100 0
Pool Expenses

Pool Maintenance 2,220 375 7,600 2,625 (4,975) 4,500
TOTAL Pool Expenses 2,220 375 7,600 2,625 (4,975) 4,500 0
Utilities

Electricity 1,154 5,889 8,079 2,190 13,850

Gas 715 333 798 2,333 1,535 4,000

Cable/Internet/Telephone 150 742 1,050 308 1,800

Water/Sewer 7,917 70,038 55,417 (14,621) 95,000

Waste Removal 9,940 1,667 21,476 11,667 (9,809) 20,000
TOTAL Utilities 10,655 11,221 98,943 78,546 (20,397) 134,650 0
Reserve Expenses

Reserve Expenses 10,890 3,500 76,231 72,731 130,682
TOTAL Reserve Expenses 0 10,890 3,500 76,231 72,731 130,682 0
Reserve Transfers

Reserve Funding 5,505 38,535 38,535 66,060
TOTAL Reserve Transfers 0 5,505 0 38,535 38,535 66,060 0
Total Expenses 29,764 59,799 263,632 418,595 154,963 717,592 0
Net Income 30,019 0 167,055 0 167,055 0 0
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