Graystone Management Corporation

Board of Trustees General Meeting Minutes
July 17, 2025

In Attendance: Caitlin, Ann, Nicole, Josh, Brad, Ray
Called to Order:Ann motions we open, Caitlin seconds, all agree.
1. Housekeeping

o Review and approve 06/19/2025 General meeting minutes.
o Ann motions we adopt minutes, Brad seconds, all agree.

2. Pool
o We have a new CPO who started on 7/7.
o There has been an algae build up that we are working through now.
o We had a health department inspection on 6/24.
m Violation for inadequate depth markings. Inspector says we need a
float rope that divides the pool in half.
1. Blue tile line is not good enough.
2. Asked CPL to get a float rope and have it be easily
attachable.
3. We were required to do that when we redid the pool. But it
was not done
m First aid kit needs to be moved to the cabana area and mounted on
the fence.
m pH levels were slightly high
o There was an issue today with a heavy chlorine smell coming into unit 167.
This was reported to the CPO who was on site today looking into the
cause. Waiting on follow up from WM.
m This was from the breezway cleaning today, not the pool

3. Breezeways
o We have a member of the WM team assigned to clean the breezeways

once a month.
o All breezeways are not in great shape. Noted these buildings in particular
as being bad. Reported to WM:
m Upstairs breezeway of building S
m Upstairs breezeway of building A
m Upstairs breezeway of building O
m Upstairs breezeway of building K



m Upstairs breezeway and stairs of Q

m Upstairs breezeway of building T
Some breezeways need their containers washed out as well. Buildings S
and O. These containers will be pressure washed in the rounds next
month.

m Itis the owners issue to bag properly. Ripped bags will not be

collected.

Currently, these buildings are still pending cleaning this month: 72 N,
Oo,PQ,T,UV
Downstairs will be done starting next month.

4. Landscaping and Other

o

We had an issue with a delinquent account with Waste Management
causing some issues around 7/4. Our leftover balance from May has been
taken care of and autopay is setp for subsequent months. Our trash
dumpsters will be emptied on Tuesday, Thursday, and Saturday each
week. Our recycling dumpster will be emptied on Monday, Wednesday,
and Friday each week.

Noted and reported several lights out around the property. These have
been reported to WM.

m  Will add new LED lights to all breezeways, buildings, and common
areas

Ground cover and drip systems have been put in place on the north side
of the property by buildings N and K

Reported drain issue outside on the south side of building U. This rain
gutter drain will be moved to be further away from the unit to prevent
flooding.

Looking to replace the building unit and address lettering on each building.
There have been some issues with ZEGO login. If residents do not have
an invite yet, they need to contact us via the website. If the login
references and email error, ZEGO support can resolve the issue quickly.
Plumbing- Originally thought both B and E cammed, both were not. Only E
cammed. We had thought one side of E was B. It was not.

m E issue is resolved.

m B there is not an issue with the main line. Precise thinks that the
reason is, someone on that side is putting improper items in the
drains. B14 does not flush those items. One party we have not
been able to reach. Need to talk to them. Brad will reach out the
landlord.



5. Homeowner Open Forum
o Elena Neery U168

m Can there be a protocol for planting in their area?

1. No. The rules prohibit that. They would need to come to the
board and request. Then the board would discuss and make
a determination.

m Parking space #20, sprinklers from graystone arms are spraying
the lot. Can there be a liaison so we can talk to them.

m North side bush is really overgrown and hard to see pedestrians.
Can they trim them back?

m East side of building U have dried dirt patches, can they get some
mulch.

m Also lots of dried grass patches. Can they check that?

1. Some issues have been fixed recently. Double check and
let us know if it is better

m Is there a schedule for trimming bushes?

1. Not exactly. Marathon rotates areas with different projects

m There are rotted areas in the carport adjacent to U. Stalls 3 & 4.
Winter it is a fall hazard, summer it is gross.

Sarah Behrens F43
Karen Bldg B15

m Plumbing and lady smoking in a lawn chair in a non designated

area.
1. Take a pic and send it to us. Rules specific where the
smoking areas are. Pg 4 line 73 Add locations to the rules
o Pat- B11- Suggested at the last annual meeting, if we are going to replace
the parking, can we add solar panels? This could help with electric car
charging. Wanted to suggest that.

m Brad checked with a resident who is in the solar industry. We were
told it doesn’t pencil, meaning not cost effective. Also power
infrastructure does not support it.

m Shrubs removed, will they be replaced?

1. Brad can ask Marathon to add those.

Mark
Kieth E 35- Precise came Monday, replaced a section. Did a great job.
Saw Kyla cleaning the breezeway. Landscaping is looking better. Seems
to be coming together.

o Steve

6. Miscellaneous



o Reminder of upcoming annual meeting in September.
7:42- Ann moves we close meeting, Caitlin seconds, All agree



