Graystone Management Corporation

Board of Trustees General Meeting Minutes
June 19, 2025

In Attendance:Nicole, Caitlin, Ray, Richard, Sharon, Brad, Ann
16 residents

Called to Order: Ann motioned to begin meeting, Brad seconds, all agree

1. Housekeeping
o Review and approve 05/15/2025 General meeting minutes. Ann motions
to approve, Brad seconds, all agree.
o Update from WM and Precise Plumbing about plumbing issues in
buildings B and E.

m Richard- The entire main line ran on Bldg B. The cast iron is
completely clear. The lateral lines are galvanized lines and they
are starting to deteriorate on the inside and are not smooth on the
inside. The drainage has to do with the lateral lines.

m HO1 shared that one of the lateral line has a bulge and needs
replacing per her plumber. Other units drain into the line under her
area. Richard- this is an association responsibility. HO1- Her quote
was for about $1,400. Board needs to get an additional bid.

m Building E we are waiting on video. HOZ2 thinks his issue is a
similar issue.

2. Homeowner n Forum
o |-71 Alex Bennett- In the past, when pool people got out of control we
would call Rick. Who do we call now? Had an issue with a non-resident
who was belligerent. He was with a resident but he was exceptionally
rude.
m Some pools hire an attendant
m Ifitis a safety issue you can call 911.
m Richard- Add information to the pool rules.
m If there are rule violations, any resident can request the person to
stop, and after that you can email the board. If a safety issue then
call 911.
m  We will be fobbing all three gates and we will know who is in the
area and at what time.
o B-171- Barbara
m Likes the fob idea.



m Can we put a small laminated sign on the umbrellas asking for
people to take them down, when they are done.
m Can we put a broom and dust pan in the area. She would be happy
to sweep
m Need 2 extra trashcans
m Can we get more perennials.
o J-75 Pam
m Did we get an email that she sent.
m All emails go to Western and Graystone corporations.
m Maintenance and landscaping- lawn and flowers are not getting
done.
1. Nicole asked Marathon to dead head the roses this Friday
2. Lots of work done on the sprinklers with timing and cut wires,
and etc.
3. Misses flowers on Graystone Way and a few others.
4. Brad asked for patience with new area. Please send us
locations where the flowers go.
5. Also the breezeways are looking dirty
a. We will be mopping quarterly.
o J-78 Emily & Alex
m Maintenance and lawn
m Duck poop by the pool send a request into
m Doors are very heavy.
m Sweeping and mopping, she requested from Rick and he would get
it taken care of.
m Richard- We can ask the CPO to clean up around the pool daily
o Carport garbage
m Robbie is working on those M, W & F.
m Can we trim the bushes
1. No, Please put a maintenance request.
o R-131 Robin
m Trash lots of dripping. Used to use the trash bins to put the bags in.
m We can ask Robby to do that.
o R Sharon Crowley
m Breezeways are dirty, cobwebs
m  Winter salt containers still in the breezeways.
m  Would like more flowers
1. Please tell the board where you want flowers
m  Would prefer a shorter lawn.
o Bldg R 143- Sharon



m Flowers are the end of the sidewalk.
m Sprinklers washing dirt down
1. Send where you want flowers.
Tree removal Building H.
m Needs to go to Marathon
B 11- Pat
m Dead shrub would like it to be replaced, outside of B.
B 15 Karen
m Outside flower area, filled with weeds. Would like flowers
1. Send a picture of the bed and the weed
M 99 Jonathan
m Breezeways are dirtier than last year.
m Emailed WM about a balance issue. We are working on those.
m Request for a sewer clean out on mainline, last day of Earthworks.
Ken said he would get it approved. But then changed over.
Hazard Insurance
m If you get a notice from your bank, contact Western
m Richard will send the new policy out yearly.

3. Landscaping

o

Recently approved to fill in dirt areas on the north/northwest side of the
property with ground cover type plants. Using drip system to water these
areas instead of traditional sprinklers.

Several sprinkler timer boxes have been tampered with. One at the
northwest corner of the property had been pried open and its
programming was erased. One near building B had been unplugged from
power. One in the pool area had its wires completely cut. These have all
been fixed but will need to take more secure measures if this keeps
happening.

Northwest corner of the property near the gazebo has had several
sprinklers broken and not rotating properly leading to dead areas. We
have upped the interval for sprinklers to run in this area. The grass
(fescue) in this area is different than other parts of the property and will be
seeded over. This is per Marathon’s recommendation as this grass type
does not flourish well in drier parts of the season.

Dryer cover was broken off of the wall on the south side of building H by
Marathon. H59 - Mimi Dounlanlotis: called in to ask for it to be replaced.
A lemon balm bush was accidentally removed up near building U. This
has been reported to Marathon and will be replaced.



o Quite a few complaints about the pool as we have been making the
transition and learning the ropes. Most of these complaints have been
responded to.

o We have had two instances of mechanical failure/malfunction with our
chlorine feeder this year. One on and after opening day causing the
container for chlorine intake to not completely fill when delivering the
chemical to the pool. This was resolved by Cobalt Pools the first week of
opening. The other was a failure in the electrical wiring of the feeder itself
causing the incorrect amount of chlorine to feed into the pool. This issue
occurred late Saturday (6/7) and lasted until Monday afternoon (6/9)
causing the pool to be closed during this time. This issue was also
resolved by Cobalt Pools. NOT FROM THE POOL BEING COVERED IN
APRIL.

o The pool is monitored every day by our CPO. This is a chemical and
cleanliness check. The pool is skimmed by net during this visit.

o The pool is vacuumed twice a week per board request. This is being
carried out by the CPO.

o Trashes in the pool area are checked and taken out if need be by Western
Management three times a week (same cadence as the rest of the trash
pickup)

The surrounding pool area is blown out by Marathon every Friday.
Board members have been helping where needed during the transition.
The bathrooms under building | are stocked and cleaned by Western
Management. (need frequency)

We can add 2 more cans.

Need to discuss how often spills or power washing is done.

Who will clean the carports? Marathon- Need to determine frequency.

5. Miscellaneous
o Data collection and organization over the transition has been completed.
m Carports that are being used but not billed will have notifications
placed on the vehicles using them.
m Storage lockers that are being used but not billed for will have
notifications placed on the locker door.
m Emails will be sent out from WM during this notification process. We
don’t want anyone to be surprised by anything that happens.
o Write-ups of board member/officer duties. Reminder to complete these
before the annual meeting in September before new board members join

up.



o Buildings could send a rep to the meeting and report back to their
buildings.

Adjourn: 8:18pm Ann motions to adjourn, Caitlin seconds. All agree



