Graystone Management Corporation

Board of Trustees General Meeting Minutes
May 15, 2025

In Attendance: Nicole, Ray, Brad, Josh, Ann, Sharon, Caitlin, Ritchie + 6 homeowners
Called to Order: Ann motions to open the meeting, Brad seconds, All agree

1. Housekeeping
o Review and approve 04/17/2025 General meeting minutes.
m Ann motions to approve, Brad seconds, All agree

2. Homeowners Open Forum
o Kieth Stowe Bldg 35- immediate issue resolved but would like

management to look into and see if needs to be addressed.
m Precise Plumbing will come out in next week or so to see what is
needed.
m Individual needs to call the plumber to start, if plumbing issue is
larger then reach out to us. We will contact Western and address.
o Mark- Do we have an update on online payment
m Richie- Should be done by Monday, email and mail.
o Mark- What is the status of the pool
m  When checking in April, cover ripped. Certified Pool Operator Pool
will be ready by Saturday May 23rd.
o Karen- B15 plumbing issue, same issue as in January.
m $780 to fix
m Fixit said a bulge in the pip, here is a main line. Took over 4 hours
to get rid of.
e Precise Plumbing can look at that also.
e Plumber explained it to Ray. Apparently, they fixed a similar
one in H, L and others.
Pat B 11
David
Steve- Rental owner
Need to remind people to not use flushable wipes, they are NEVER
actually flushable.
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3. Business
o Rule review (plumbing issues)
m Section 1, subsection 11
o Order of operations for plumbing issues:



Homeowner calls plumber to resolve immediate issue
If scope of work points to issue outside of the individual line, the
HOA will reimburse the homeowner
e An invoice needs to be sent to
service@westernmanagement.net or using a maintenance
request on the Graystone Condos site.
If the scope of work is too large in scale/price or if a plumber
resolves the immediate issue but points to larger issues with the
main line, Western Management will have a plumber assess the
situation and we will go from there.
Note: We will not necessarily make large scale repairs based on the
recommendation of a single plumber for a single issue.

o Property Management Transition update

Online payments are still expected to be available before June 1st.

e Should be ready May 19th ish
Late fees for HOA dues will not be assessed for the first several
months during the transition.
The pool will look dirty and green until properly treated with
chemicals.

e \We have a CPO that will be on site daily to treat the pool.

e The pool will be open on Memorial Day,May 24th
Trash pickup will still be Monday, Wednesday, and Friday. Pickup
happens after 11 AM.

e Western will send out a reminder on trash rules

a. Bag properly, no recyclables, no boxes,

Marathon Maintenance will be doing landscaping every Friday.
Sprinklers are on and set to run after midnight several nights a
week.

e There are several broken heads. Repairs/replacements will

be made.

e Steve thinks the shop has the last sprinkler

Aeration/Fertilizer Tuesday 5/13

4. Miscellaneous

o Follow Up on data gathering assignments

Lockers/Office- Ray and Ann working on this. New move ins asking
Carports- Caitlin mapped it out. See if we can get people closer.
e Keith- Process before was confusing.
e Homeowners get spots first, then renters. Fewer spots then
condos.


mailto:service@westernmanagement.net

m Rentals- Trying to track things digitally, currently getting lease
agreements.

Adjourn: Ann motioned we close, Brad seconded, All agreed.



