Graystone Management Corporation

Board of Trustees General Meeting Minutes
April 17, 2025

In Attendance: Nicole, Brad, Ray, Sharon, Josh, Caitlin, Ann, Steve
2 guests-Ann’s son and neighbor
Called to Order: Brad motions to start, Ann seconds, All agree

1. Housekeeping
o Review and approve 03/20/2025 General meeting minutes.
m Ann motions to approve, Brad seconds, all agree
2. Homeowners Open Forum

3. Business
o We will be installing a smart lock on the front door of the clubhouse
m Temporary codes can be generated for homeowners requesting
access to the clubhouse.
m Set temporary or recurring
m Starts May 1
o Follow up on open house.
m Gathered new emails.
m Positive response.
m  Any homeowners that need to be followed up with?
o Our focus going forward:
m Bolster the reserve account as much as possible.
e \We are anticipating a carport roof repair and would like to
avoid a special assessment.
e Contract management, removing unnecessary expenses
m Transparency with the community.
e General meeting minutes and P&L statements available
shortly after each meeting.
e Executive meeting minutes available by request.
m Updating records
e Rentals-Brad
e Office-Ann/Ray
e Carports-Nicole/Caitlin
a. Map
b. Compare roster with map
c. Determine Empties
d. Check cars that have not moved/flat tire



e Storage Lockers- Ray/Ann
a. Raysaw |
m FOB for pool, instead of keys
e Benefit, can not replicate if get the correct type.
e Can shut off access at closing time.
e Send out pool rules asap

4. Miscellaneous

o Pool Update sheet

o Changes

m Children 14 and under require adult supervision at all times.

Change pool open until 930 pm- All agreed
Take out all residents must sign bullet
Add all time(s)
Graystone Additions:
No cooking or grilling
Large floating pool toys are only allowed when 10 or fewer people
are in the pool.




