Graystone Management Corporation

Board of Trustees General Meeting
March 20, 2025

In Attendance:Sharon, Brad, Ann, Ray Caitlin, Nicole, Steve- Excused -Josh
Called to Order: 7:00pm Brad motioned to start the meeting, Ann seconded, all agreed.

1. Housekeeping
o Review and approve 02/20/2025 General meeting minutes
m Brad motioned to approve, Ray seconded, all agreed..

2. Homeowners Open Forum
o Steve Jensen- H61
m Need a name change to Tarina from Tina
m His wife liked Ken, can he stay? Ken will be gone.
m Got a form letter from the US census letter, Is it real?
e On Get Gephart
m  Would like to lobby for keeping the pool open until 10 pm, and
increase the temp to 86-87. Anticipate maybe $3K cost
e Ray agrees
e Discuss at the next meeting
m Was paying the old rate, did not get sheet so was underpaying and
has past due.
e Steve said Trudy sent them, not sure why he did not get
them
m Consultant to check the foundation? Because the door swells.
Steel door frame possibly.
o Rachel Butterfield-U
m Green carpet in breezeway, one side comes up alot all around.
Would like it to be removed, always dirty, looks like crap.
e This has been brought up multiple times and not addressed
a. Rick said it was put in by residents prior, so would
need to be removed/maintained by residents.
b. Likely need a quote.
c. The building did not know the reason.
m Carport on far east is sagging, also needs to be evaluated. Lots of
dipping down. Send to the graystone email with pictures.

3. Business
o Open house on Saturday 4/12 for homeowners 10-2pm



m We can discuss further details such as shifts, food, etc. in meeting
on Thursday 4/3.

m Board (some) and Western will both be at the clubhouse during that
time.
m Need to reserve the clubhouse on the site.- Reserved
o Chromebook for the clubhouse
m Setup with an admin user and a basic user.
m A member of the board will have to be present for this to be used.
m People can pay by check, online, cc.

4. Miscellaneous
o Continuation of email gathering effort
m Building assignments
m Keep using Google Sheet and filling out emails
m  One more pass through the community?
e Decided to use open house as method.
o Water shut off - would like notifications
5. Brad motions to adjourn, Ann seconds, all agree.




